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● Staff Reductions
● Consolidated C-Suite

● Reduced Budgets
● Rightsized Fees
● Implemented out of 

Council Pricing
● Streamlined processes 

and increased efficiencies





● Diversifying revenue 
streams

● Strategic Planning and 
Prioritization

● Growing our culture of 
philanthropy

● Ongoing evaluation of 
processes and efficiencies





● Culture of Philanthropy
● Girl Scout Advocacy
● Active Participation
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